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Many of these steel cabinets are deve-
loped and manufactured by the sister
enterprises, SCHAFER Interior Systems und
SCHAFER Industrial Solutions, and sold
through SCHAFER SHOP.
For this, the mail order giant utilizes the syn-
ergies within the SCHAFER Group to be able
to guarantee its customers the highest qua-
lity and fastest delivery times.
This smooth exchange between SCHAFER
SHOP and the SCHAFER WERKE divisions
regularly leads to new developments and
optimised solutions in steel,so that online
customers can also be offered a constant
stream of new products. The product port-
folio of steel equipment and furnishings
includes office and archiving cabinets for
administration tasks, with a reputation for
being especially functional, easy to clean,
strong and durable. For workshops and

factories, the products developed include
materials cabinets, PC enclosures and

sound-proof partitions (see report in the
dialog 11/2015 issue).

The value creation chain within the
SCHAFER Group goes even further, stret-
ching from the delivery of the basic mate-
rials through the EMW Steel Service Centre
to production and assembly by SCHAFER
Interior Systems and SCHAFER Industrial
Solutions, up to sale and distribution by
SCHAFER SHOP and finally handling and
logistics by the SCHAFER service com-
pany. A further synergistic effect between
SCHAFER SHOP and the SCHAFER WERKE
divisions is the link to SCHAFER IT-Systems.
The SCHAFER SHOP data centre was equip-
ped completely by the manufacturer of
data centre components.

www.schaefer-werke.de
www.schaefer-shop.de

SCHAFER

INTERIOR SYSTEMS

Furniture systems for office and
administration
Equipment for workshop and

factory

Tel. +49(0)2741/283-770
Fax +49(0)2741/283-798
info@schaefer-werke.de

www.schaefer-werke.de

SCHAFER ',3

INDUSTRIAL SOLUTIONS

Standard and made-to-measure
housing solutions

Complex metal assemblies
Machine cladding

Punched and bent parts

Tel. +49(0)2741/283-780
Fax +49(0) 2741/283-798
info@schaefer-industriegehaeuse.de

www.schaefer-industriegehaeuse.de
SCHAFER Ausstattungs-Systeme GmbH
Pfannenbergstrale 1 - D-57290 Neunkirchen

Sales and production:

IndustriestralBe 41 - D-57518 Betzdorf
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Managing partner Theo Schéfer (centre) and shareholder Beate Schéfer-Henrichs (right) with their trainees at the traditional end-of-year gathering.

Traditionisa big deal

B A good working climate and the well-being of their em-
ployees are matters very close to the hearts of our owner family.
And so, the managing partner Theo Schéfer would never want to
miss the opportunity to discuss things openly with his youngest
employees, too. At the end of the year, he traditionally invites all
trainees to a Christmas dinner and gives them the opportunity
to put their questions and ideas to him directly. It's important to
Herr Schéfer to be accessible for “his apprentices”, to listen to them

and present the traditions and values of the family business to
them personally. That his door is always open for every single one
of his employees is a fact he frequently emphasises and a symbol
of the company's cross-generational view of its values. Successful
growth, above all, required satisfied employees, who feel encou-
raged in their own interests and their sense of regional responsibi-
lity. That in turn strengthens the family business and creates stability
and quality.



SCHAFER WERKE - only strong together

Participants at the Wiesensee management seminar

B On 18th. and 19th. February 2016, The SCHAFER WERKE
management and the divisional and departmental managers from
engineering, sales and marketing met at the Wiesensee in the
Westerwald region for a management seminar.

In various group and project tasks, common optimization potential
was searched out and transformed into concrete measures.

Training - at first hand

Every year numerous young people set an important milestone
for their future by starting their vocational training at
SCHAFER WERKE. Here, the trainees learn important fundamen-
tals for their future careers and often complete their courses with
exam results that are well above average.

Because they really enjoy learning and working, trainees like
Dennis Goldner and Jan-Niklas Plaum would like to recommend
their chosen professions and the company training them to other
youngsters. Theirfore the two young men have been active in the
role of training ambassadors at the Siegen Chamber of Commerce
vocational training centre (BBZ) since 2015.

They provide young people with authentic insights into their daily
working routines when they visit local schools. This first-hand
exchange of information from trainee to potential trainee intended
to make it easier for the students to ask questions and make their
potential future careers seem more directly accessible.

In return, the training ambassadors receive advance help in impro-
ving their own presentation techniques and rhetorical skills, are
able to prove their own technical competence and, in recognition
of their commitment a additional qualification, are awarded a
certificate by the BBZ Siegen.

The project groups will now work together on the prioritised topics
to ensure the operations of the individual divisions can be more
closely interlinked in future. The enormous product variety, the
high degree of innovation and the united management team at
SCHAFER WERKE will continue to write the success story of our enter-
prise in future, too.

Dennis Goldner with the certificate for his activities as a training ambassa-

dor for the Siegen Chamber of Commerce



Our locations

Plant in Betzdorf (D) Plant in Lede¢ nad Sdzavou (CZ)

SCHAFER WERKE

SCHAFER WERKE is an owner-led group of companies based in Neunkirchen/Siegerland and consists of
five business divisions, SCHAFER Container Systems, SCHAFER Perforated Metal, SCHAFER Expanded Metal,
SCHAFER Interior Systems and the EMW Steel Service Centre. The work of all these divisions is based on
high-quality fine steel sheet. The processing of this material is one of the core competencies of this enterprise.

EMW Steel Service Centre

As one of the largest independent Steel Service Centres, EMW supplies coils, slit-strip, cut-to-size blanks and
circular blanks to the manufacturing industry. The company, which celebrated its 60th anniversary in 2012,
combines decades of experience and expertise in steel services with the very latest in logistics. In over 32,000 m?
of storage space, EMW has around 100,000 tons of thin steel sheet in almost all current market grades perma-
nently in stock.

e ' SCHAFER WERKE GMBH
SCHAFER é PfannenbergstraB8e 1 - D-57290 Neunkirchen
Telefon +49(0) 2735/787-01 - Telefax +49 (0) 2735/787-249
WERKE info@schaefer-werke.de - www.schaefer-werke.de
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